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PT TELEKOMUNIKASI SELULAR (TELKOMSEL)
THIRD QUARTER 2001 RESULTS For the year 2001 Telkomsel budgeted

Rp.5.23 trillion for developing mobile phone
services, with Rp.4.03 trillion for network
and Rp.1.2 trillion for supporting facilities.
By September 30, 2001, the Company had
spent approximately Rp.1.85 trillion for
network development and Rp.270 billion for
other investments such as billing system
and up-graded operation maintenance
centers.

During the period of nine months of 2001,
the Company installed 400 new BTS,
4339 TRX, and added 880.000 subscribers
switching capacity.These figures show an
increase of 36.06%, 70.02% and 72.07 %
respectively.

As of September 30, 2001, Telkomsel
recorded 2,562,881 subscribers consisting
of 800,005 postpaid subscribers representing
31.22% of total subscribers and 1,762,876
prepaid subscribers representing 68.78 %
of total subscribers.

In the first nine months on 2001, the total of
additional subscribers was 875,542,
which is 97.89% higher than the 424,448
subscribers compared to the same period
of 2000. Of the net additional subscribers,
142,569 are postpaid (kartuHALO) and
732,973 are prepaid (simPATI) subscribers.

In the first nine months of 2001, a number
of 127,610 postpaid subscribers and
74,265 prepaid subscribers churned their
connections, while in the comparable
period of 2000, a number of 83,132 postpaid
subscribers and 82,221 prepaid subscribers
churn their connection.

In the nine months of 2001, the ARPU
derived from postpaid card (kartuHALO)
and prepaid card (simPATI) subscribers
increased by 1.42% and 1.92%, respectively,
compared to the same period in 2000.

ARPU from kartuHALO subscribers, which
was Rp 285 thousand in the nine months
of 2001 and Rp 281 thousand in the same
period of 2000, is higher than that of
simPATI (Rp 106 thousand and Rp 104
thousand). The blended, ARPU decreased
by 5.52% in the two comparable periods.
This is due to the proportion of kartuHALO
subscribers to the total subscribers
decreasing from 42.2% to 31.2% in the same
periods.
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PT Telekomunikasi Selular (“Telkomsel”)
reports its unaudited financial statements
and operational results for the nine months
ended September 30,  2001. The
Company’s financial statements are
consolidated by PT Telekomunikasi
Indonesia, Tbk. (“TELKOM”; JSX: TLKM;
NYSE: TLK; LSE: TKID). All figures in
Telkomsel’s financial statements are
prepared in accordance with Generally
Accepted Accounting Principles in Indonesia
(Indonesian GAAP).

For the purpose of convenient translations,
the Statements of Income use an
average middle conversion rate of Rp.10,214
 to the US Dollar from January 2001
through September 2001 and the rates
applied to the Balance Sheets are the
buying and selling rates of Rp.9,175 and
Rp.10,175 with the middle rate of Rp 9,675
to US $1.00 on September 28, 2001 at 04:00
p.m. quoted from Bank Indonesia.

For the nine months ended September 30,
2001 the Company reported a net
income of Rp.1,424 billion, representing an
increase of 64.33% compared to the
figure in the comparable period of 2000.
The growth of net income is mainly
attributable to the increased number of the
prepaid card (simPATI) subscribers.

Total operating revenues grew by 76.34%,
from Rp.1,896 billion in the first nine
months of 2000 to Rp 3,344 billion in the
comparable period of 2001; while total
operating expenses grew by  67.24 % from
Rp.574 billion in the nine months of 2000
to Rp.959 billion in the comparable period
of 2001. These resulted in a 87.66%
increase in operating income (EBIT) from
Rp 1,086 billion in the nine months of 2000
to Rp. 2,038 billion in the comparable period
of 2001.

EBITDA for the nine months of 2001 grew
by 80.29 % from Rp.1,323 billion to
Rp.2,385 billion in the comparable period of
2001. EBITDA margin was 71.31% for
the nine months of 2001, an increase
compared to an EBITDA margin of 69.75 %
in the comparable period of 2000.
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For the year 2001, Telkomsel’s
management policies will create more
value with aggressive responses to the
tightly competitive market for the next
five years.  Those policies are being
deployed in the following six strategic
imperatives:
- Investing ahead of growth
- Marketing/innovation engine
- Data service incubator
- Enabling infrastructure
- Service culture
- High performance organization

To deploy and implement the above
programs, Telkomsel has reengineered
its business processes through
outsourcing and partnerships. These
programs are supported by:
-

-

By using the financing schemes and
facilities above, Telkomsel will ensure its
capacity expansion to an expected level
of 3.5 million subscribers until the end
of December 2001.

2.

Turnkey-based umbrella contracts with
local and global vendors.  This is
intended to accelerate the fulfillment of
all supply and construction projects,
to significantly decrease administrative
clerical work, to reduce cost and to
replace the previous advanced payment
scheme with a new scheme where
payments will be made upon the full
installments and integration of the
equipment and infrastructure (“payment
after on-air” scheme).
Early October 2001, Telkomsel has
been provided with a bank overdraft
facility.

As of September 30, 2001, Telkomsel
employed 2,254 persons throughout
Indonesia. The number represents a ratio
of 1,137 subscribers per employee or an
increase of 37.93% compared to the figure
in 2000 of 825 subscribers per employee.

During the first nine months of 2001,
Telkomsel employees completed an average
of 4.95 mandays training per employee.  For
the full year 2001, the Company targeted
an average of 3.00 training days per
employee.

Telkomsel performance has been driven by
the following management policies:

1.

a. implementing vendor financing and
deferring payments of all liabilities to
vendors;

b. launching prepaid card services,
bundling products and keeping on
innovating;

c. improving billing and collection
processes.

Until 2000, even though the concern for
quality of service and network had been
slightly set aside by the management,
Telkomsel had settled almost all of its
liabilities through vendor financing. Capacity
expansion had been wholly financed
by EBITDA from 2000 results, after repaying
liabilities to vendors. This situation
led to a significant decrease in cash balance.

To pay liabilities denominated in foreign
currencies to vendors, Telkomsel bought
the relevant foreign currencies periodically.
Due to the unstable rate of exchange
of Rupiah for the last nine months in 2001,
Telkomsel had suffered accounting
foreign exchange loss in its Statements of
Income, resulting from the difference
of its assets and liability balances in foreign
currencies.

From September 2000 to September 2001,
Telkomsel’s Total Assets increased
from Rp 4.053 billion to Rp 6.099 billion.
Meanwhile, Current Liabilities increased
significantly, mostly due to the increases of
the operating and investing activities.
Total Stockholders’ Equity increased from
Rp 3.000 billion to Rp 4.400 billion.

 Human Resources

Policies

During 1997 to September 2001,
concentration had been emphasized on
the efforts responding to the financial
crises and ensuring the steady cash
inflows by:

PT Telekomunikasi Selular (“Telkomsel”/”the Company””) was officially established in
1995. The Company is currently owned by PT Telekomunikasi Indonesia, Tbk. (“Telkom”:
JSX: TLKM; NYSE: TLK; LSE: TKID) with 77.72% of shares and Koninklijke KPN NV
(NYSE: KPN) with 22.28% of shares. Telkomsel is the largest cellular telecommunications
services company in Indonesia with approximately 48% of total cellular market.
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